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Agenda
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09:30 – 09:40 Welcome and introduction of participants

09:40 – 10:20 Status of project, objectives and preferences 
of public stakeholders

10:20 – 11:10 Objectives and preferences of private 
stakeholders (see questionnaire)

11:20 – 12:00 Participation of the industry in a new 
European platform and in the development
of the programme

12:00 – 12:30 How to involve and motivate carriers and shippers
to join the initiative.
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Participants

• Nicolette van der Jagt / European Shippers’Council

• Willem Buitenkamp Sunchem / ESC

• Kurt van der Herten / IBM

• Mark van der Horst / UPS Europe

• Tony Linden / UPS  Europe

• Dr. Kai Krause / DHL Freight

• Stefan.Schablinski  / Deutsche Post

• Fatma Sahin / EuroCommerce

• Henrik Clemmensen / Danish Transport and Logistics Association

• Antonis Michail / ESPO / IAPH

• Caroline Reid / IKEA

• Katrin Recke / ECR Europe

• Erik van Agtmaal / Altimedes Consulting

• Martin Maurer / PSP Consult

• Jean Marie Paumelle / Metis Consulting

• Marc Billiet / IRU

• Caroline Smith / Inland Navigation Europe

• David Jammes  / Procter & Gamble

• John Schmitz / Rockwool
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OBJECTIVES AND STATUS OF PROJECT 

Climate TransAct 

Climate Transact Private stakeholders meeting  12.11.2009 4



Introduction (1)
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• Governments will become increasingly desperate to find an answer to 
our increasing Global Warming problem;

• Growing need for public private cooperation to develop, evaluate and 
adapt mitigation strategies;  

• Importance of fast  implementation and deployment of cost efficient 
mitigation strategies, technologies and best practices.



Introduction (2)
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• Several Member States within Europe have implemented a number of 
programs designed to reduce  greenhouse gas emission and other air 
pollutants from the freight transport sector based on voluntary 
measures by the transport industry

but:   Most of these programs are stand-alone  projects implemented 
only on a local or national level 

• All transport modes, many industry organisations and several transport 
companies and shippers have initiated sustainable transport initiatives 
and have developed best practices and tools 

but:   Growing proliferation of emissions calculation tools and 
methodologies and duplication of work
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Status – Climate TransAct
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• Broad expert and stakeholder consultations confirmed the need and 
significant interest in a European approach;

• Public Private meeting in Brussels in May 2009;
• Working group of public stakeholders in Brussels,  Sept 2009;     
• Meeting of public stakeholders in Paris,  October 2009; 
• First report for public stakeholders, private stakeholders and policy 

makers;
• Declaration signed by many EU organisations on the 22th of Sept. 

2009;
• Website and discussion forum  www.climatetransact.eu;
• Contacts with EU policy makers (DG TREN/ENV and parliament);
• Second draft of Memorandum of Understanding public stakeholders;  
• Meeting of private stakeholders (12th of Nov 2009).

Climate Transact Private stakeholders meeting  12.11.2009 



Highlights of declaration of private stakeholders 
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• Recognition  that further action is needed to make freight 
transportation more environmentally sustainable;

• Voluntary Public Private Sustainable Transport Partnerships are 
a valuable policy option and a cost effective alternative to 
legislation;

• Need for a more harmonized approach in the European Union;
• Call on national and European policymakers to establish a 

common platform; 
• Willingness to cooperate with governments and the European 

authorities;
• Encourage other companies and associations to join.
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Signatories declaration - Associations
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ECR Europe

Katrin Recke
ECR Europe supply side 

project manager

EuroCommerce

Xavier R. Durieu
Secretary General

European Logistics 
Association

Alfonz Antoni
ELA President

European Shippers’ 
Council

Nicolette van der Jagt
Secretary General

European Intermodal 
Association

Peter Wolters
Deputy Secretary 

General

International Road 
Transport Union

Michael Nielsen
General Delegate
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Signatories - Companies
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Oracle Corporation

Roger Turner
Vice President, Logistics & 

Supply Chain Solutions, 
EMEA

Procter & Gamble

Didier Delmotte 
Director of the European 

Supply Network 
Organization

Sharp Electronics 
Corporation

Mark S. Servidio
Vice President Logistics & 

Environmental Supply Chain

Volvo Logistics Corporation

Benny Guttman
Senior Vice President, 

Strategic Planning & Core 
Values

IBM

Victor Duart 
Corporate Environmental 
Affairs Manager Europe

United Parcel Service

Mark van der Horst
Director EU Affairs

IKEA
Klas Ekman

Managing Director, IKEA 
Freight Service AB
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Climate TransAct  - draft of MoU between public 
authorities / public private organisations 
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• Final version in Dec. 2009

• Expected signatories: 

• Belgium
• France
• Germany
• Sweden
• Netherlands

• Potential additional 
signatories

• UK
• Ireland
• Austria
• Finland
• Denmark
• …



PREFERENCES OF PUBLIC STAKEHOLDERS 

Climate TransAct 
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Climate TransAct model (1)
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Environmental 
Performance 

Monitoring

Performance 
Reporting by 

Carriers

Performance 
Reporting by 

Shippers

Environmental 
Performance 
Improvement

Climate TransAct

Harmonisation,  Incentives,  
Validation and promotion of best 

practices and tools, … 

Green 
Procurement
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Climate TransAct model (2)
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• Public Private Platform to develop common strategies and to 
address the environmental issues of freight transport

• Harmonization of sustainable transport programmes in Europe 

• Focus on all transport modes;  

• Promotion of the availability and benefits of new technology, best 
practices that improve fuel efficiency and lower greenhouse gas 
emissions and air pollution;

• Use of common tools and common data sources by transport 
companies and shippers to calculate the fuel and greenhouse gas 
performance of their transport and freight operations;

(…)



Climate TransAct model (3)
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• Use of a common methodology for the assessment of cost and eco-
efficiency of programmes, strategies and best practices;

• Dissemination of information on cost and eco-efficiency of measures 
and new technologies;

• Development and provision of incentives to help companies to 
implement best practices and to invest in new technology; 

• Recognition opportunities for participating shippers and transport 
companies demonstrating advanced practices and achieving superior 
levels of environmental performance.



OBJECTIVES AND PREFERENCES OF 
PRIVATE STAKEHOLDERS 

Climate TransAct 
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Scope Definition Topics

• Target group(s)

• Transport Modes

• Environmental Impact

• Programm Areas / Subprograms / Workstreams

• Mitigation Strategies

• Level of Implementation

• Different types of involvement

See Excel sheet
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PARTICIPATION OF THE INDUSTRY IN A NEW 
EUROPEAN PLATFORM AND IN THE
DEVELOPMENT OF THE PROGRAMME

How could the future look like?
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Organisational Structure



International platform
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• New legal entity;  
• Independent non profit association; 
• Based in Brussels;
• Controlled and financed by public and private 

entities with several levels of membership;
• Development or integration of additional sub-

programmes based on additional specific funding 
and European co-funding.
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